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z Using the data to improve your successz Using the data to improve your success
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Getting StartedGetting Started
z Buying Cycle 

z Customers Milestones 

z Selling Phases 
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To be successful you need to understand the relationship between the various cycles 



Understanding the Sales CycleUnderstanding the Sales Cycle

z Six-Phases of the Business Developmentz Six-Phases of the Business Development 
ProcessProcess

Free Intel is gathered before you ever start your BD efforts




z Intel that’s FREE 

z Intel that’s provided for a FEE 

z Either Way: INTEL MUST BE RELIABLE 

z Intel that’s FREE

z Intel that’s provided for a FEE

z Either Way: INTEL MUST BE RELIABLE

Types of IntelTypes of Intel

Requires time to collectFree 

Must know how to interpret 
once you collect itFree 

Must know where to lookFree 

Con’sPro’s 

It costs moneyGenerally is provided in user 
friendly format 

It costs moneyFocuses business development 
efforts 

It costs moneyCan be collected quickly 

Con’sPro’s 



The First Steps
The First Steps

z Know the product or service you want toz Know the product or service you want to 
sellsell

z Be willing to modify your marketingz Be willing to modify your marketing 
strategy based on the Intel you discoverstrategy based on the Intel you discover

z Know your North American Industryz Know your North American Industry 
Classification System (NAICS) code ANDClassification System (NAICS) code AND 
your Federal Supply Code (FSC)your Federal Supply Code (FSC)

z Know your Primary Codes and your nextz Know your Primary Codes and your next 
threethree



Finding FREE Intel
Finding FREE Intel

Identify who’s buying in your NAICS and FSC 
Codes 
http://www.scrantontrg.com/secrc/fsc-codes/fsc.html


Which will lead you to this link 
http://www.softshare.com/tables/pscs/ 

Which is all inside this website 
http://www.usabid.com/resources/agencydb/ 

http://www.scrantontrg.com/secrc/fsc-codes/fsc.html
http://www.softshare.com/tables/pscs/
http://www.usabid.com/resources/agencydb/


This Site Helps you Understand Who’s 
Buying what You’re Selling 

This Site Helps you Understand Who’s 
Buying what You’re Selling



Selling Nuclear Bombs?Selling Nuclear Bombs?

If this is what your selling: 

Don’t Quit Your Day Job! 



Or Professional Services?Or Professional Services?



Next; Check Out the Census BureauNext; Check Out the Census Bureau 



Then Check Out First GovThen Check Out First Gov



z Are they Going to be Spending any 
Money?

z Are they Going to be Spending any 
Money?

Then Check Out Their Procurement ForecastThen Check Out Their Procurement Forecast



Finish By Understanding Who They’re
Finish By Understanding Who They’re 
Spending Their Money With
Spending Their Money With

z In 2004 the Federal Government reportedz In 2004 the Federal Government reported 
spending $ 327,168,876,190.42spending $ 327,168,876,190.42 

z Who met their procurement goals and whoz Who met their procurement goals and who 
didn’t?didn’t?

z Who did they spend it with?z Who did they spend it with?
z Who got left out?z Who got left out?



The Federal Procurement Data System
The Federal Procurement Data System 
(FPDS)
(FPDS)

http://www.fpds.gov 

•Every 20 seconds during the business 
day, the federal government awards a 
contract…the average value; $ 
465,000.00 

http://www.fpds.gov


Who’s required to input data?
Who’s required to input data?

z Over 80% of Government Agencies arez Over 80% of Government Agencies are 
required to report/enter their contractingrequired to report/enter their contracting 
statistics into FPDSstatistics into FPDS

z See the Attached Handout for the entire list
z See the Attached Handout for the entire list



What’s in FPDS-NG
What’s in FPDS-NG

z	 Fiscal Year 04 Data:z Agencies report contract actions, including base actions andFiscal Year 04 Data: Agencies report contract actions, including base actions and 
modifications, to FPDS-NG. FPDS-NG has been expanded to include new fields formodifications, to FPDS-NG. FPDS-NG has been expanded to include new fields for 
FiscaFisca l Year (FY) 04 and forward. The data dictionary contains a description of the dataYear (FY) 04 and forward. The data dictionary contains a description of the datal 
for FY 04 and forward. Click here for a list of agencies who have submitted data forfor FY 04 and forward. Click here for a list of agencies who have submitted data for 
FY 04.FY 04.

z	 Real-time Availability: In many cases, contract data is available to the public whenz Real-time Availability: In many cases, contract data is available to the public when 
the contract is awarded to the vendor. Prior to FPDS-NG, data collection could take upthe contract is awarded to the vendor. Prior to FPDS-NG, data collection could take up 
to nine months between the time the contract was awto nine months between th arded and thee time the contract was awarded and the information wasnformation wasi 
available to the public. With FPDS-NG, the information is now available in near real-available to the public. With FPDS-NG, the information is now available in near real-
time.time. 

z	z Legacy Data: Over 12 million legacy contract actions were migrated from the FPDLegacy Data: Over 12 million legacy contract actions were migrated from the FPDC
system and are now available in FPDS-NG. This includes FPDC transactions back tosystem and are now available in FPDS-NG. This includes FPDC transactions back to 
1979.1979. 

z	z Contract Actions Under $25,000 (SF281 Summary Data): The SF 281/DD 1057 wasContract Actions Under $25,000 (SF281 Summary Data): The SF 281/DD 1057 was 
a standard form used to collect contract data from multiple contract actions, ranging ina standard form used to collect contract data from multiple contract actions, ranging in 
value from $2,500 to $25,000, for submissvalue from $2,500 to $25,000, for submiss ion to FPDS-NG. The summary contract dataon to FPDS-NG. The summary contract datai 
found on SF-281’s did not provide as much detail as that found in individual contractfound on SF-281’s did not provide as much detail as that found in individual contract 
action reports. FPDS-NG now offers the public greater visibility and transparency intoaction reports. FPDS-NG now offers the public greater visibility and transparency into 
how the government is spending taxpayer money. FPDS-NG now collects individualhow the government is spending taxpayer money. FPDS-NG now collects individual 
contract action reports on purchases at $2,500 dollars and greater.contract action reports on purchases at $2,500 dollars and greater. 

z	z Release of Data: For securRelease of Data: For secur ity reasons, the Department of Defense (DoD) only releasesty reasons, the Department of Defense (DoD) only releasesi 
contract data after a 90-day waiting period. However, the contract information iscontract data after a 90-day waiting period. However, the contract information is 
included immediately in the aggregate spending totals found in Standard Reports.included immediately in the aggregate spending totals found in Standard Reports. 



What’s Not Reported
What’s Not Reported

z	 Copies of entire contracts, statements of work, and subcontractingz Copies of entire contracts, statements of work, and subcontracting
datadata 

z	 Purchase Card data when actions are below $2,500z Purchase Card data when actions are below $2,500 
z	 Data from agencies not subjectz to FPDS reporting requirementsData from agencies not subject to FPDS reporting requirements

according to theaccordi Federal Acquisition Regulationsng to the Federal Acquisition Regulations
z	 Interagency agreementsz Interagency agreements 
z	 Grants dataz Grants data 
z	 Cooperative agreementsz Cooperative agreements 
z	 Training authorizationsz Training authorizations 
z	 Imprest fund transactionsz Imprest fund transactions 
z	 Transactions related onlyz to non-appropriated fundsTransactions related only to non-appropriated funds 
z	 Most transactions that involvez Government bills of lading orMost transactions that involve Government bills of lading or

transportation requeststransportation requests 
z	 Requisitions transferring supplies wz ithin or among departments orRequisitions transferring supplies within or among departments or

agenciesagencies 
z	 Tracking functionality related to making awards or to tracking dollarsz Tracking functionality related to making awards or to tracking dollars 



z Begin of the Home Page of FPDSz Begin of the Home Page of FPDS

Logging Into FPDSLogging Into FPDS



First Time? Create Your AccountFirst Time? Create Your Account



Navigating FPDSNavigating FPDS



z If you really want to take advantage of the 
reporting capabilities of FPDS effectively; 
take the time to skim through the manual.

z Particularly the Reports Section

z If you really want to take advantage of the 
reporting capabilities of FPDS effectively; 
take the time to skim through the manual.

z Particularly the Reports Section

It’s Boring…But Worth it It’s Boring…But Worth it
The Manual;
The Manual;



z Familiarize yourself with the Advanced 
Search Feature

z Familiarize yourself with the Advanced 
Search Feature

Finding Relevant DataFinding Relevant Data



Learn What Your Competitors are DoingLearn What Your Competitors are Doing



Focusing on the Right AgenciesFocusing on the Right Agencies



Recap
Recap

z Free Intel can help you focus your Businessz Free Intel can help you focus your Business 
Development EffortsDevelopment Efforts

z To Save Time; Focus only on the dataz To Save Time; Focus only on the data 
that’s relevant to you; the Agencies thatthat’s relevant to you; the Agencies that 
your pursuingyour pursuing

z Keep your Intel up to Datez Keep your Intel up to Date
z Remember; Time is Money…when thez Remember; Time is Money…when the 

time is right, consider subscribing to antime is right, consider subscribing to an 
Intel Data BaseIntel Data Base



Useful LinksUseful Links

Federal Procurement Data System 
http://www.fpds.gov 

First Gov 
http://www.firstgov.gov 

Softshare 
http://www.usabid.com 

Government OSDBU Offices (enter through Dept of 
Commerce) 

http://www.osec.doc.gov/osdbu/Acq_and_SB_Specialist_ 
Offices.htm#mpo 

Federal Acquisitions Regulations (FAR) 

http://www.arnet.gov 

http://www.fpds.gov
http://www.firstgov.gov
http://www.usabid.com
http://www.osec.doc.gov/osdbu/Acq_and_SB_Specialist_
http://www.arnet.gov


Thank You for Coming!
Thank You for Coming!

If you’d like a copy of this Power Point, or
If you’d like a copy of this Power Point, or 
have questions, please feel free to contact
have questions, please feel free to contact 
me.me.

Gretchen McCracken
Gretchen McCracken
Golden Key Group
Golden Key Group

703-815-0106
703-815-0106
gretchen@goldenkeygroup.com


mailto:gretchen@goldenkeygroup.com



